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Agenda

• What is the problem?
• Whose problem is it?
• What is SIPA?
• Why SIPA?
• Can we know everything?



What is the problem?

• This is the problem:

• Anne is a 14-year-old girl with a disability. She loves swimming. However, she 
struggles to find swimming courses and activities that suit her needs. Finding 
information about swimming activities, in general, is not difficult (“I can just 
google it”), but finding activities that are accessible and tailored to her 
needs is often impossible. Activity descriptions online omit information about 
how tailored the activity is for her type of disability. The only way to find out 
is for Anne to show up. She has done that a couple of times but has given up 
after having ended up in awkward situations.



What is the problem?



Whose problem is it?

Research

Knowledge co-creation

Application

Value co-creation

You and your thesis

??

Implementation line



Whose problem is it?

Research

Application

Value co-creation

Knowledge co-creation



Implementation line: If you want to read

Bailey, Diane E., and Stephen R. Barley. “Beyond Design and Use: 
How Scholars Should Study Intelligent Technologies.” Information 
and Organization 30, no. 2 (June 1, 2020): 100286. 
https://doi.org/10.1016/j.infoandorg.2019.100286.

Leonardi, Paul M. “Crossing the Implementation Line: The Mutual 
Constitution of Technology and Organizing Across Development 
and Use Activities.” Communication Theory 19, no. 3 (August 1, 
2009): 278–310. https://doi.org/10.1111/j.1468-
2885.2009.01344.x.

https://doi.org/10.1016/j.infoandorg.2019.100286
https://doi.org/10.1111/j.1468-2885.2009.01344.x
https://doi.org/10.1111/j.1468-2885.2009.01344.x
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The SIPA toolbox SIPA: Service-Inspired 
Practice Analysis
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Service ecosystem



A service

Value co-creation

A service is “the application of specialized competences 
(knowledge and skills) through deeds, processes, and 
performances for the benefit of another entity or the entity 
itself” (Vargo and Lusch 2004 p. 2).

Boundary resource



What is the ecosystem for your research outcome?
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Anna’s service ecosystem



Let’s take a break!
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Practice

• “a routinized type of behaviour 
which consists of several 
elements, interconnected to one 
other: forms of bodily activities, 
forms of mental activities, 
‘things’ and their use, a 
background knowledge in the 
form of understanding, know-
how, states of emotion and 
motivational knowledge” 
(Reckwitz 2002 p. 249).

Source: Unknown
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Practice

• “a routinized type of behaviour 
which consists of several 
elements, interconnected to one 
other: forms of bodily activities, 
forms of mental activities, 
‘things’ and their use, a 
background knowledge in the 
form of understanding, know-
how, states of emotion and 
motivational knowledge” 
(Reckwitz 2002 p. 249).

(Shove et al. 2012)



Innovation as evolution in our practices
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Value co-creation

• Types of value
• Value-in-exchange.
• Value-in-use.

• “Value is cocreated by multiple actors, 
always including the beneficiary.”

• “Value is always uniquely and 
phenomenologically determined by the 
beneficiary” (Vargo and Lusch 2016).

• Wrong value propositions are one of the 
major reasons why technologies fail.

Value co-creation



Resource integration

• What is a resource?
• Operand resource: Material.
• Operant resource: Skill.

• Resource integration: The practice 
of integrating the value created in a 
service into our everyday practice.

• Varies based on an individual’s 
available resources.

• Failed resource integration is one 
of the main reasons technologies 
don’t get used! Source: Unknown



Can you think of any values and resource integration 
practices in your service ecosystem?
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Practices and values from Ann’s case
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Boundary resources

• “the stability of human social 
orders beyond particular 
contexts of action can only be 
explained when one allows for 
the work performed by 
objects—symbols alone do not 
resolve this puzzle” (Nicolini et 
al. 2011 p. 613).
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Why SIPA?



Why a service-inspired toolbox?

• The service sector counts for more than 
70% of total employment and value-
added in OECD countries.

• Chances are, whatever your research 
outcome will be, it will be wrapped and 
sold as a service if ever commercialized.

• Service exchange is a universal concept.

• SIPA’s focus on value-creating 
sociotechnical practices provides a 
powerful analytical toolbox with empirical 
foundations.



Agenda

• What is the problem?
• Whose problem is it?
• What is SIPA?
• Why SIPA?
• Can we know everything?



Unforeseen consequences of design



From future-proofing to sustainable design



Thank you for your participation!
Let’s hear your feedback and questions….
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