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In the recent months I have been involved in a case study in a small software consulting company here in Trondheim. We have investigated the use of their mentoring approach to facilitate internal knowledge transfer.

Our approach has been semistructured interviews, which has been transcribed and subsequently analyzed. In parallell we have conducted a litterature survey by searching databases such as ACM, IEEE and EBSCO. This material has then been used in a workshop with several members of the company. 

The results from the workshop was the identification of elements that should be a part of a new mentoring approach, a clear sepparation of roles in mentoring, a three-way split of the mentoring approach and elements that could provide better learning in a new approach.

Future work includes defining a new approach to mentoring in cooperation with the employees of the company and investigating if this new approach leads to any increase in learning or knowledge transfer.

This research can be seen as bordering between software engineering and social sciences. I would therefore like to discuss:

· Is this computer science?

· How does this theme fit in our definition of Software Engineering

· (if we have time) Ideas for future work and integration with other studies.

