Abstract:
More and more software projects use Commercial-Off-The-Shelf (COTS) components. Although COTS-based development promises faster time-to-market and increased productivity, it also brings some risks.  There were some previous studies proposed risk mitigation methods in COTS-based development based on case studies. However, there were few empirical studies to investigate how to use and customize these risk mitigation methods in different project contexts. I will present the design of a planning empirical study on risk management in COTS-based development in IT industry in several countries (Norway, Germany, and Italy). Based on literature review on COTS-based development, we designed several hypotheses and did a pre-study in 16 projects in Norway from Oct. 2003 to Feb. 2004 by structured interview. The results of the pre-study tested some proposed hypotheses, and discovered several new hypotheses and theses relevant to risk-management in COTS-based development that deserves future investigation. We therefore decide to do a future study to test these new hypotheses and theses. We plan to design a questionnaire and do a web survey in IT industries in several countries.  The SESE web tool of the Simula Research Lab will be used to collect the data.
