My topic of research is how the interplay between organization and technology affects the software process. 

During the period December to the end of February I performed a pre-study of the case I will be using for my research. The case is Gentoo, a community of volunteers developing the Gentoo Linux distribution. During the pre-study I uncovered three separate improvement initiatives of the Gentoo community’s software process:

· Introduction of revision control system (2001)

· Introduction of bug tracking system (2002)

· Reorganization (summer 2003)

My plan for the case study is to pursue:

· What problems the improvement initiatives were meant to solve

· Why precisely these initiatives were chosen

· How the initiatives have influenced the development process

To do so I plan to:

· Do open-ended interviews with key stakeholders (“macro” perspective)

· To follow a part of the community to see how the improvement initiatives actually influence how developers work (“micro” perspective)

This will be a single-case study. My question is therefore:

How much planning is needed before starting with a case study like this? 

