Torgrim Lauritsens (from the BUsiness-Critical Software (BUCS) project) abstract:
My topic is risk analysis methods together with RUP. 
The Rational Unified Process (RUP) uses an iterative approach and makes you attack major risks early and continuously. RUP is use case driven.

RUP handles risk in every phase:

Inception: 

Here you try to figure out what to build, if you should build it, and identify key functionality, together with scope and boundary. 
You plan and prepare a private business case which includes risk management and trade-offs between cost, schedule and profitability.

Elaboration:
Here you understand the requirements better and you design, implement and validate classes, and baseline the architecture. You test critical scenarios by building a prototype. In this way you mitigate the highest risks. You estimate cost and choose development tools and version control system.

Construction:

In this phase we meet the largest work load. Clarify the remaining requirements and completing the development of the system based upon the baselined architecture. Develop at least one beta version. At the end ensure that the developers are ready to deliver the software to the customers, and begin document the system. 

Transition:
When you deliver your software product you have to train the users, finishing the writing of user manuals, etc. You should also fix minor bugs the users report back to you. Run the new system in parallel with the existing system. 
My question is: 
Does RUP distinguish between project (product) and business risk?

